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The North East Business Growth Board 
 

 
The North East Local Enterprise Partnership provides strategic economic leadership 
for the region, working with partners and facilitating the delivery of the North East 
Strategic Economic Plan (SEP). The SEP is recognised by government as the policy 
document that sets a strategic direction for our regional economy. It outlines our 
medium term economic plan and helps identify interventions and investments to 
support economic growth, and to create more and better jobs. 
 
Our aim is to create 100,000 more jobs for the North East economy and to ensure 
that 70% of these jobs are better jobs. 
 
In pursuit of this aim, the our Business Growth programme aspires to create more 
and better jobs through a dynamic and entrepreneurial economy that enables 
businesses to thrive and grow.  
 
Our goal for business growth is clear. By 2024, our business growth 
programme will have made a significant impact on our employment and 
business density targets. We will have increased the number of high growth 
businesses in the area by 50%, creating an additional 6,000 jobs.  
In addition, working through the North East Combined Authority, we will have 
secured growth in inward investment averaging 4,000 new jobs each year.  
 
At the core of the Business Growth Programme are our activities to capitalise on 
opportunities to drive business growth through start up, scale up and international 
trade. Support for business growth and access to finance are key drivers for more 
and better jobs. They are necessities in addressing market failures to support 
stronger indigenous businesses to drive up GVA and employment and in supporting 
companies to scale up. Scale up companies deliver higher levels of growth and 
employment and secure stronger trade and investment flows. Companies that trade 
internationally grow three times faster than those that don’t and exporting companies 
create more new products and services than non-exporters. 
 
The North East Growth Hub is at the heart of our growth-oriented programme. We 
will continue to improve and enhance the North East Growth Hub as the single point 
of access for information, advice and finance to support the growth of businesses. 
Through Scale UP North East, we will focus on businesses with the potential for high 
growth and those in our areas of opportunity. We will keep the momentum on export 
and ensure, assisting businesses to overcome perceived and real barriers to 
international trade faced by existing and new exporters. We will develop a 
collaborative approach to manage change in key parts of the economy. 
 
The Business Growth Board oversees and advises on programme implementation 
and development. With the aim of driving new thinking around support necessary for 
scale up, business support, trade and business resilience, the Business Growth 
Board brings together ambitious business representatives, representatives from the 
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educational sector, and central government departments with members of the Local 
Enterprise Partnership’s Board. 
Aim and Purpose 

 
 

The aim of the Business Growth Board is to progress the strategic implementation of 
the Business Growth Programme as set out in the North East Strategic Economic 
Plan (January 2017) and North East LEP Business Plan (March 2017). 

In pursuing this aim, the Business Growth Board will steer, advise and make 
recommendations to the North East Local Enterprise Partnership Board on the 
development and delivery of the Business Growth Programme. 

Operation 
 

 
Authority 
 
The Business Growth Board members shall be appointed by the North East Local 
Enterprise Partnership Board to progress the objectives set out in the Business 
Growth Programme according to these particulars as agreed by the North East Local 
Enterprise Partnership Board.  Any further objectives and terms of reference will be 
developed by the Business Growth Board and agreed by the North East Local 
Enterprise Partnership Board. 
 
All members will duly act in the public interest and in keeping with the Nolan 
principles of public life (see Appendix).  

Membership 

The Business Growth Board shall consist of the following members:  

● Two members of the North East Local Enterprise Partnership Board. These 
shall be one business board member and the portfolio holder for Economic 
Development and Regeneration for the North East Combined Authority 
(currently Mark Thompson and Councillor Iain Malcolm). 

● Up to eight business leaders with strong business operations experience and 
a commitment to business growth. 

● A representative of the area’s universities (currently Jane Robinson, Durham 
University, to be replaced in 2019/20 by a representative nominated by the 
LEP Board member, Professor Andrew Wathey) 
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● A representative of the area’s colleges (currently Judith Doyle, Gateshead 
College, to be replaced in 2019/20 by a representative nominated by the LEP 
Board member, Jon Vincent). 

● A representative from the Department of Business, Energy and Industrial 
Strategy (currently Tom Frater). 

● A representative from the Department for International Trade (currently Marie 
Willson). 

● The North East Local Enterprise Partnership Business Growth Director 
(currently Colin Bell) 

● Other individuals may be co-opted by the Business Growth Board for their 
knowledge of business operations and growth.  

All members will serve for a period of up to three years and will be committed to at 
least one year’s membership of the Business Growth Board.  

Membership, not exceeding 16 members, will be reviewed annually by the North 
East Local Enterprise Partnership Board to ensure that it best reflects the 
requirements for the delivery of its Business Growth Programme. 

Chair 

The Chair of the Board will be a member of the North East Local Enterprise 
Partnership Board nominated by the Board for a term of office of up to three years.  

Observers 

● A senior officer from the North East Combined Authority (currently John 
Scott).  

● The North East Local Enterprise Partnership’s Business Growth Programme 
Manager (currently Dinah Jackson). 

Deputies 

Deputies may occasionally attend Business Growth Board meetings if members are 
unable to attend. This will be subject to agreement of the Business Growth Board 
Chair. 

Duties 

The Business Growth Board shall:  

a. Actively support the Business Growth Board Chair and the North East LEP 
Executive Team in the delivery of the Business Growth Programme, 
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developing and encouraging the implementation of activity that is consistent 
with the strategic intent outlined in the North East SEP and Business Growth 
Programme;  

b. Monitor performance and review the delivery of the Business Growth 
Programme;  

c. Prioritise business growth initiatives and make recommendations to the North 
East Local Enterprise Partnership Board regarding the allocation of 
programme resources and the approval of business growth funding proposals;  

d. Ensure that activities (initiatives, programmes and service provision) are 
linked effectively with the other related Strategic Economic Plan programmes 
including the Innovation Programme, Skills Programme and inward 
investment services;  

e. Inform evolution of business growth related activities, taking account of global 
trends, capability and capacity in the North East Local Enterprise Partnership 
area;  

f. Commission service provision that is consistent with the agreed objectives of 
the Business Growth Programme, advising on and approving evaluation 
measures for business support activities; and  

g. Consider any other business growth related matters which are specifically 
referred to the Business Growth Board by the Executive Team, the North East 
Local Enterprise Partnership Board or any other relevant body. 

Reporting Procedures and Accountability 

Minutes of all Business Growth Board meetings will be circulated to the North East 
Local Enterprise Partnership Board to whom the Business Growth Board will report 
at least annually through its Chair. 

The Business Growth Board will contribute to the North East Local Enterprise 
Partnership Board Annual Report. 

Secretariat and Operational Support 

The secretariat to the Business Growth Board shall be provided by the North East 
Local Enterprise Partnership Executive Team. The Programme Manager will provide 
operational support for coordinating the delivery of the programme, working under 
the guidance of the Business Growth Board and responsible to the North East Local 
Enterprise Partnership Business Growth Director. 

Secretariat duties shall include:  
● Preparing agendas and associated Business Growth Board papers 
● Administering the activities of any working groups formed on the 

recommendation of the Business Growth Board 
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● Managing the delivery of the Business Growth Board’s agreed work 
programmes 

 
Outline Terms and Time Commitment 

 
 
These are non-executive posts with a time commitment equivalent to around two 
days per quarter. The appointments will be for an initial term of up to three years, 
with the potential to be appointed for a further period by mutual agreement. 
 
Members will serve in an unpaid capacity, although payment for legitimate expenses 
will be available in the first instance. 
 
The Business Growth Board will meet quarterly. Any business requiring urgent 
attention will be dealt with by correspondence as required.  
  
 

Issued by North East Local Enterprise Partnership Executive 6th March 2018 



North East Local Enterprise Partnership – Business Growth Board – Terms of Reference 2018/19 
 

Role of Business Growth Board Members 
 

 
Business Growth Board Members are expected to: 
 
● Provide expertise to enable the Business Growth Board to build a sound 

knowledge of business needs across a range of different sectors and industries 
● Understand and work with other Business Growth Board Members to make 

decisions about different strategic priorities 
● Examine and challenge analysis to develop a range of delivery options of 

strategic significance 
● Monitor and evaluate performance of the Business Growth Programme to 

improve delivery and drive the scale of outcomes and achievements 
● Support the development of the Business Growth Board and the wider 

partnership 
● Act as an ambassador/champion for the North East as a place to do business 
 
In carrying out these expectations, Business Growth Board members will: 
 

● Provide guidance on priorities for delivery 
● Make recommendations to the North East Local Enterprise Partnership Board 

regarding the allocation of resources and the approval of funding proposals 
● Inform the evolution of business support related activities, taking account of 

global trends, capability and capacity in the North East Local Enterprise 
Partnership area 

● Oversee the commissioning of business support initiatives and activities that 
are consistent with the agreed objectives of the Business Support Programme 

● Ensure that business support measures (initiatives, programmes and service 
provision) are linked effectively with the other related Strategic Economic Plan 
programmes including the Innovation Programme, Skills Programme and the 
inward investment agenda 

● Evaluate and review the programme to improve impact 
● Consider any other business support related matters which are specifically 

referred to the Business Growth Board by the Executive team, the North East 
Local Enterprise Partnership Board or any other relevant body 

 
 
Further Information 

 
 
Any queries relating to these Terms of Reference should be directed to the North 
East LEP Executive Team. Please contact dinah.jackson@nelep.co.uk . 
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Appendix: Nolan Principles of Public Life 
 

 
In 1995, the Committee on Standards in Public Life defined seven principles which             
should underpin the actions of all who serve the public in any way.  
 
These are: 
 
Selflessness  
Holders of public office should take decisions solely in terms of the public interest. 
They should not do so in order to gain financial or other material benefits for 
themselves, their family, or other friends. 
 
Integrity  
Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might influence them in the 
performance of their official duties. 
 
Objectivity  
In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public 
office should make choices on merit. 
 
Accountability  
Holders of public office are accountable for their decisions and actions to the public 
and must submit themselves to whatever scrutiny is appropriate to their office. 
 
Openness  
Holders of public office should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict 
information only when the wider public interest clearly demands. 
 
Honesty  
Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects 
the public interest. 
 
Leadership  
Holders of public office should promote and support these principles by leadership 
and example. 
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