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What is the UK Industrial Strategy?

Published by government in 2017, it sets out how the UK will create an 
economy that boosts productivity and earning power across the country

The vision is for the UK is to:

 — be the world’s most innovative economy

 — create good jobs and greater earning power for all

 — have a major upgrade to the UK’s infrastructure

 — be the best place to start and grow a business

 — have prosperous communities across the UK

To achieve this, it is important to ensure every part of the country  
realises its full potential



What is productivity?

Productivity measures how much output is produced by a given input 
– for example, the value of the goods or services produced per worker 
within a region or sector

Improving productivity means more output can be produced with given inputs

Productivity matters because it is a key driver of economic growth, social 
prosperity and living standards. In the long run, a country’s ability to raise 
living standards is almost entirely down to its ability to increase productivity

How is the UK Industrial Strategy structured?

Grand Challenges4 Sector Deals 
(published to date - more planned)10Foundations5

Artificial intelligence  
and data economy

Clean growth

Ageing society

Future of mobility

Ideas
the world’s most innovative economy

People
good jobs and greater earning power for all

Business Environment
the best place to start and grow a business

Places
prosperous communities across the UK

Infrastructure
a major upgrade to the UKs infrastructure

Aerospace

Artificial Intelligence

Creative industries

Construction

Nuclear

Offshore wind

Rail

Tourism

Automotive

Life sciences



What is the North East Local Industrial Strategy?

The North East Local Industrial Strategy will be an evidence 
based delivery plan extending to 2030 that is aligned to the 
UK’s Industrial Strategy, setting out how the North East will 
play its part to boost productivity and living standards for its 
residents and businesses.

It will set out: 

 — How the region and government will work together to maximise 
our contribution to UK productivity

 — It will identify areas where we can drive North East industrial and 
business growth and include propositions to contribute to the UK’s 
Grand Challenges and Sector Deals

 — It will provide information to inform investment programmes for 
future funding, subject to future consultation.

Increase the number of 
jobs by 100,000 by 2024

70% of all jobs created 
between 2014 and 2024 

will be better jobs

How does the Local Industrial 
Strategy fit with the North East 
Strategic Economic Plan?

Close the gap with 
England excluding 

London in the 
employment rate for 
people aged 16-64 by 

2024

Reduce the gap with 
England excluding 

London in economic 
activity for people aged 
16-64 by 50% by 2024

Reduce the gap with 
England excluding 

London in private sector 
employment  density by 

50% by 2024

Reduce the gap with 
England excluding 

London in GVA per hour 
worked by 50% by 2024

Grow and develop  
North East economy

6 Targets

Delivery mechanism to increase productivity 
and living standards

Maximise North East assets and opportunities 
to address our challenges.



North East Local Industrial Strategy governance

Decision making

Advisory

North East LEP Board

North East Local Industrial  
Strategy Steering Group

North East Local Industrial  
Strategy Working Group

Secretary of State for Business, 
Energy and Industrial Strategy

Representatives from:
– Government
– North East Local Enterprise Partnership
– North East Combined Authority
– North of Tyne Combined Authority
–  Newcastle University  

(on behalf of four universities)

Progress to date

FebruaryJanuary March

Secretary of 
State announces 
government will 
work with North 

East to develop LIS

LEP Board 
approves 
approach

LEP Board 
reviews 

progress

LEP Board 
reviews initial 

evidence

LEP Board agrees 
vision and reviews 

initial strategy

Review of North 
East productivity 

commissioned

North East 
evidence base 

reviewed by 
cross – Whitehall 

LIS Analytical Panel

Review of North 
East sectors, 
assets and 

competencies 
commissioned 

Our Economy 
published

North East’s approach 
to developing evidence 

base reviewed by 
cross –Whitehall LIS 

Analytical Panel

April

Ongoing discussions with government

Engagement with regional partners through established structures and ad hoc discussions

Development of evidence base, using North East Economic Evidence Forum as ‘critical friend’

Monthly meeting of Steering Group and Working Group

May June JulyJuly

2018 2019

August September October November December

Strategic 
Economic Plan 

engagement event

Engagement event to 
consider implications and 

of productivity review

Policy meetings with 
government departments

LIS Summit
Discussions with 

LA7 Economic 
Directors

Governance

Evidence

Engagement 

Other Launch of refreshed 
Strategic Economic Plan



Questions?

What are the key infrastructure policies in UK Industrial Strategy?

Increase the National 
Productivity Investment 

Fund to £31bn, supporting 
investments in transport, 

housing and digital 
infrastructure.

Support for electric vehicles 
through £400m charging 

infrastructure investment 
and an extra £100m to 

extend the plug-in car grant.

Boost our digital 
infrastructure with over 

£1bn of public investment, 
including £176m for 5G 

and £200m for local areas 
to encourage roll out of 

full- fibre networks.



The focus of this foundation is taking a more strategic approach to investment and 
the design of relevant markets, focusing on the following principles:

Taking greater account of disparities in productivity and economic 
opportunity between different places, ensuring our investments drive 
growth across all regions of the UK.

Investing in infrastructure that supports all the objectives of the 
Industrial Strategy: increasing innovation, developing skills, growing 
business, and driving productivity and earning power in urban and rural 
places across the UK.

Investing to increase UK competitiveness in relation to long-term global 
economic changes, such as the shift to clean growth. These will be 
positive choices that enable the UK economy to flourish in the context  
of these transformational changes.

The Government’s 25-year Environment Plan links to the Industrial Strategy 
by setting out an ambitious approach to ensure that all aspects of natural 
capital are taken into account in the Government’s approach to infrastructure. 
Understanding how our environment’s natural capital assets can contribute to 
economic prosperity is a fundamental consideration. 



Infrastructure in the North East

The infrastructure foundation is closely aligned to the transport 
connectivity and investment and infrastructure programmes of 
delivery in the North East Strategic Economic Plan

Some of the challenges and opportunities identified in the Plan are 
relevant and will help inform the North East Local Industrial Strategy 

Business  
growth Innovation

Skills, employment, 
inclusion and 
progression

Transport 
connectivity

Investment and 
infrastructure

Infrastructure challenges set out  
in the Strategic Economic Plan

Provision of advance infrastructure or site remediation to unlock and accelerate 
private sector development on key employment sites.

Address an under supply of Grade A industrial and office space which, if continues on 
historic trends, will inhibit growth

Improve digital infrastructure, to provide a competitive position for the region

Further accelerate our innovation eco-system.

Address the under provision of housing stock to meet demand, respond to 
demographic change and support increased pace in the delivery of new and affordable 
homes through infrastructure.



Adapt to the impact of changing patterns of consumer retail expenditure impacting on 
traditional high street retailers and the vibrancy and attractiveness of our town and 
city centres.

Maximise the economic impact of our region’s vibrant cultural and tourism offer

Provide long-lasting and resilient assets that also remain competitive and sustainable 
against climate change and flood risk.

We want North East residents and visitors to move around the region sustainably, 
either by public transport or active travel. To do this, we need a system that allows 
them to plan their journey and purchase tickets seamlessly across all modes and 
operators

Facilitate a general modal shift to sustainable forms of travel, tackling congestion and 
improving the quality and reducing journey times of people and goods

Funding opportunities are often national and part of a competitive process. To be 
successful, the North East has to develop high quality, evidence based, innovative and 
sustainable proposals that compete at a national level.

The East Coast Mainline to the north of York has no committed investment to grow 
its capacity and resilience, required to link the region to HS2 and new Northern 
Powerhouse rail routes

East-West connectivity is slow and requires investment for both road and rail to 
connect the North East across the Northern Powerhouse

The single largest source of energy consumption in the North East is road transport. 
In the transition to clean growth and low emission road transport, electric vehicles 
and supporting charging infrastructure is a focus for national policy. Whilst we have a 
number of assets in this area, including the ‘Go Ultra Low Programme’, which has made 
progress in delivering a high-quality electric vehicle charging network for the region, 
we must continue to develop and deliver on our plans to improve in this area.



Infrastructure opportunities set out  
in the Strategic Economic Plan

Invest in enabling infrastructure and premises 
that support the development of agglomeration 
economies in specific sectors and localities

Develop best in class digital infrastructure to 
underpin the efficient functioning and growth of 
the regional economy, and identify opportunities 
to improve and accelerate the roll out of fibre,  
5G technologies. 

Invest in key riverside employment and port 
infrastructure to meet the needs of the energy 
sector and increased international trade.

Invest in our strategic employment sites, 
innovation and national centres of excellence 
and economic assets, including strategic 
employment site preparation.

Build upon our science and innovation assets.

Secure a share of the £1.7 billion Transforming 
Cities Fund to enhance our sustainable transport 
infrastructure and new mobility zones. 

Locally, through our Regional Transport Plan, 
develop a pipeline of schemes to focus on 
improving local journeys.

As a partner of Transport for the North, influence 
the Northern transport agenda to ensure that 
both regional and wider Northern connectivity 
and infrastructure feature within their Strategic 
Transport Plan.

Our airport and seaports collectively welcome 
millions of passengers and manage millions 
of tonnes of freight each year. They contribute 
significantly to the regional economy, supporting 
our export, tourism and education economy. We 
need to ensure there are robust plans in place to 
continue this growth and economic contribution.

Use our natural assets to support biodiversity, 
flood mitigation, CO2 reductions and deliver 
visitor economy benefits in the rural economy.



Questions?

Developing an evidence base for North East LIS

Builds on earlier research 
undertaken in North East 
and ongoing of research 

being undertaken in 
region and more widely.

Commissioned review of 
North East productivity 
performance and what 

underpins this.

Our annual ‘state of the region’ 
report, Our Economy provides 

overview of the North East LEP 
area economy and how it is 

changing over time. This year’s 
report focused on what makes 

the North East competitive.

Commissioned review 
of North East sectors, 

competencies and 
assets that can 

support productivity 
improvements.

Have used North East Economic Evidence Forum as ‘critical friend’  
to review evidence base throughout LIS development process.



What does the LIS evidence tells us about infrastructure in North East ?

Reduces day to day costs of doing business for firms in the region

Allows the region to work more efficiently as a single economy, 
with a greater pool of employment, educational, and entertainment 
opportunities available for residents, and a greater pool of workers, 
customers and suppliers available for firms

Improves the quality of life for residents, as less time is spent 
commuting or in congestion

Intra-regional transport connectivity is important as it:

Provides access to national and international product markets, 
supply chains, and collaboration and investment opportunities, 
making it a viable location for both foreign and domestic owned 
businesses to realistically locate

Improves the attractiveness of the region as a place for people to 
both visit and migrate to

Inter-regional transport connectivity is important as it:



Enables efficient and high-quality access to the internet for quick and easy business-
business and business-customer communications

Is becoming increasingly important in almost every aspect of daily life, with 
increased use of the “internet of things” and potentially connected autonomous 
vehicles at some point in the future

Areas with poor digital connectivity are simply unviable for a wide number of firms 
who rely on digital access for basic functionality

Good quality digital connectivity is increasingly seen as a fundamental requirement 
for a household in the same way as a water or energy supply

Digital connectivity is important as it:

There is compelling evidence that people who live near to water or 
green space, or have regular access to it, are happier, healthier and 
more productive.

Natural flood management schemes can prevent and mitigate 
against the risk of flooding.

Provides the foundation to landscape and nature based tourism.     

Environmental infrastructure 



What does the LIS evidence tells us about infrastructure in North East?

Investment in reclaiming and upgrading brownfield 
port and riverside industrial sites and river frontages 
is costly and slow, with some sites at risk of flooding – 
this is putting the region at a competitive disadvantage 
in retaining and securing new, in particular, offshore 
energy investment.      

The Department for Transport has identified that the North 
East (along with the South West) is the region to be most 
in need of better infrastructure (in terms of rail stations, 
airports and major road junctions).

The North East has a relatively peripheral location within 
the UK, neighbouring Tees Valley to the South, Cumbria 
to the West and the Scottish Borders to the North. Travel 
times to the rest of the UK, including both northwards 
towards central Scotland, as well as south to the rest of 
England, remain a barrier to further growth. Improved 
inter-regional transport connectivity is needed to make the 
North East LEP area both a more attractive place to live and 
to invest

Network Rail East Coast Route Study indicates that 
passenger demand on long distance services from London 
on the York - Newcastle corridor will increase from 2017 
levels by 27% by 2023 and 107% by 2043. Similarly, 
strong growth is forecast to the 2040s for Cross- Country 
travel (81%), Transpennine (72%), and suburban 
passenger journeys into Newcastle (72%). The Newcastle 
International Airport Masterplan is based on projections 
that passenger numbers will grow from 5.4 million in 2017 
to 9.4 million in 2035.

Transport connectivity within the North East LEP is of 
a reasonable quality within the polycentric urban core.  
However, transport connectivity to more remote rural 
areas remains a challenge

There have been improvements in access to superfast 
broadband, with six of the seven local authorities in the 
North East LEP area, now above the English average in 
terms of the proportion of premises with access. 95% of 
premises have access to 4G. 

The North East LEP area has a comparable volume of 
business floor space per adult to England excluding 
London. However, its rateable value is lower. The North 
East LEP is developing 21 Enterprise Zone sites that will 
deliver over 750,000 m2 of new workspace

Usage of public transport is high in the North East, with 
36.4 million passenger journeys by Metro, 139.2 million 
passenger journeys by bus and 15.2 million entries and 
exits at North East railway stations in 2017/18. The rates 
of Metro journeys and bus passenger mileage per head are 
higher than in England excluding London but both have 
decreased since 2014/15

Green infrastructure is important to the delivery of high 
quality sustainable development, alongside other forms 
of infrastructure - providing multiple benefits, notably 
ecosystem services, at a range of scales, derived from 
natural systems and processes, for the economy and 
wider society. 

The North East is the region with the smallest number of 
people living on the floodplain - around 65,000, including 
30,000 at significant risk.  Around 45,000 households are 
at risk of flooding.



What the evidence tells us about ‘what works’ in infrastructure?

Some evidence that road projects can have a positive effect on productivity – with stronger effects observed in 
areas intensive in sectors that are more dependent on roads (e.g. manufacturing and logistics)

Evaluation of new Japanese high speed (Shinkansen) passenger rail line found positive impact on business 
productivity – but transferability?

Little evidence on whether large-scale projects (e.g. high speed rail or motorway construction) have larger 
economic growth impacts than spending similar amounts on a collection of small-scale projects

Some evidence that road projects can also have positive effect on trade and exports and innovation (e.g. R&D investment)

No evidence of impact of tram, bus, cycling and walking schemes on productivity (or any other economic outcome) 

Very few evaluations consider the productivity impacts of improvements to transport infrastructure 

What the evidence tells us about ‘what works’ in infrastructure?

Extending broadband to an area can affect firm productivity – but not always positively

Effects often depend on complementary investments by firms (for example, training workers or reorganising supply 
chains to take advantage of faster internet connections)

Effects vary across different types of industries and workers with service industries and skilled workers benefiting 
more than manufacturing industries and unskilled workers

Effects of broadband have tended to be larger in urban areas (or close to urban areas) than in rural areas

Major focus of digital infrastructure investment in last 10 years has been broadband.  
Evidence has found:



What the evidence tells us about ‘what works’ in infrastructure?

Impacts of area-based initiatives such as Enterprise Zones are mixed, with recommendations that schemes must be 
carefully specified and targeted to ensure economic outcomes and to avoid displacement

Economic impacts of public realm improvements are poorly understood due to lack of robust evaluations

Questions?



Investment and infrastructure programme of delivery 

Support site owners to deliver advance utility, highway and drainage infrastructure on 

 — 21 EZ employment development sites 

 — A further 3 strategic employment sites

 — 2 Science and technology parks 

 — 4 town / city centre re-development areas.   

 — Rural strategic economic investment funds to support business  
development sites and tourism infrastructure. 

Environmental infrastructure

 — 50 ha Internal Advanced Manufacturing Park (IAMP) environmental 
mitigation area,

 — River Tyne North Pennines Headwaters mine water treatment and sediment 
containment programme

What are we doing already?

Transport connectivity programme of delivery

 — Metro enhancement and rolling stock: the next stage of upgrade has secured 
investment with the first new trains to enter service during 2021

 — Newcastle Central Gateway, High Speed ready: Newcastle Central Station must 
be ready as a destination for the arrival of HS2 in 2033 and handle a substantial 
forecast increase in passenger numbers - enabling works planned   

 — New rail station construction at Horden, East Durham

 — New South Shields metro./ bus transport interchange

 — Advanced studies to re-open the Newcastle to South East Northumberland line.

 — Targeted transport corridor improvements - pinch point junction improvements

 — 2050 Innovation Hub’ recently opened at Port of Tyne – to develop solutions to 
technological challenges facing the maritime sector. 



Name of 
proposition Detail

Intra-regional 
transport 
infrastructure 

East Coast Main line improvements, particularly between the North East and York, to enhance North-
South connectivity including to London and to Scotland, and to make the region HS2 ready by 2033: 
such as station remodelling, including platforms and access out of gateway stations

Support the implementation of the Newcastle International Airport Masterplan 2035, such as the 
potential requirements for additional runway capacity which will be particularly beneficial for long haul 
routes using larger aircraft. Also supportive of the introduction of additional routes, particularly to key 
global markets and to hub airports. 

Provide quick and easy access to the region’s Ports via road and rail and build upon the recently 
established national ‘2050 Innovation Hub’ at the Port of Tyne to develop technological solutions.  

Working with partners across the Northern Powerhouse to strengthen transport connectivity within 
the wider North 

Key Government ask - Devolution of public transport powers, particularly around rail, to the region.

Intra-regional 
transport 
infrastructure

To secure and deliver investment from the Transforming Cities fund to strengthen regional connectivity 
on key corridors ensuring fast and reliable transport which improves productivity and better connects 
people to places of employment.

Accelerating transport infrastructure investment to improve everyone’s access to education and 
employment and ensure that businesses can quickly move their goods and services around the region

Support inclusive economic and employment growth through increasing accessibility to employment 
sites, particularly from the regions poorest areas. 

Develop and deliver test bed facilities for Electric and Autonomous Vehicles, including the Centre for 
Connected Autonomous Vehicles. 

Proposed approach to infrastructure in North East LIS

Digital connectivity To maintain a leading edge in terms of digital connectivity by securing investment which can ensure 
that all of our communities are connected with superfast broadband.   

To digitally connect the North East directly to the US and Northern Europe to position the region as a 
data hub able to secure investment for our region and foster new business growth.

To develop 5G North East as a collaborative regional 5G testbed and commercial system which can 
ensure that the region is at the forefront of UK 5G implementation

Advance enabling 
infrastructure for 
key sectors and 
areas of strategic 
importance

To increase productivity by accelerating investment on:

 — Enterprise Zones / other strategic employment sites  
(automotive/ advance engineering and energy sectors)

 — City Centre sites, in particular to support develop the knowledge economy and service sectors.

 — Rural market towns (knowledge economy, tourism)

 — Building in creative green and blue infrastructure and showcasing the Internal Advance 
Manufacturing Park (IAMP) 50 ha Environmental Mitigation Area 

 — Supporting our approach to region wide sector development and urban-rural collaboration in key 
areas including energy, tourism and trade.  

Upscaling 
infrastructure to 
support climate 
change mitigation

Seek support from Government for a strategic review of existing flood risk programmes to map existing 
Local Authority and Environment Agency ’pipeline flood risk schemes that strengthen the resilience of 
LIS priority economic development sites. Highlight shortfall in funding from current methodologies and 
economic risk. Pilot new ways of encouraging resilience in new investments e.g. water hub, Helix. To 
work with the Environment Agency and partners from surrounding geographies to manage flood risk 
and other climate challenges



River Tyne Estuary We will build on the River Tyne Estuary Partnership River Tyne Sediment Group – to unlock investment 
to ensure the River Tyne remains internationally competitive by delivering economic and natural 
environmental gains

Promoting 
innovation and test 
bed approaches

To develop a Future of Mobility strategy programme of activities which can contribute to the Future of 
Mobility Grand Challenge programme including:

 — Taking a leading role in the Driving Electrical Revolution programme

 — Promoting electric vehicle uptake across the region

 — Linked to the delivery of 5G, ongoing development of our approach to ‘mobility as a service’ 
including digitalisation of ticketing to facilitate integration of journeys

Sustainable Land Management & Environmental net gain - as part of a rural productivity agenda 
and strategy to promote rural-urban collaboration, we will bring forward in response to the Clean 
Growth Grand Challenge and Brexit, proposals for sustainability of our land sector and for sustainable 
exploitation of our natural assets including: Innovation in Farming, Forestry and Land management. 
76% of the North East land area is in agricultural use (8% is woodland).   Opportunity for North East 
to act as a national test bed with local Co-design and co-delivery of a rural productivity scheme linked 
to   Environmental Land Management scheme and other rural policies focussed on our protected 
uplands with shared national learning through National Parks and AONBs – increased biodiversity, 
climate change mitigation and new and enhanced sustainable visitor opportunities supporting net 
environmental gain, improved productivity & living standards. 

Further development of innovation around water and waste, taking advantage of our water secure 
position and the growth in global markets for water technologies in response to climate change. This 
will build on the existing collaboration between Water, Environmental and Economic and Academic 
partners through the Water Hub and Water Innovation Festival

Discussion questions

Do you agree with each of the emerging transport, environmental and digital infrastructure 
propositions?  Which are likely to have the greatest impact on North East productivity? 

Are there any other infrastructure opportunities supported by the evidence base that we should 
look to include?  Ideas welcomed.

How do we ensure that infrastructure investment priorities are delivered in ways that are 
inclusive and sustainable?



Next steps

Feedback from engagement summit

Ongoing discussions with 
North East LEP advisory boards 

and other regional structures

Bilateral discussions 
with government

Draft North East  
Local Industrial Strategy

Submitted to government

To be reviewed by Working 
Group, Steering Group and 

North East LEP Board

Final North East 
Local Industrial Strategy

Published by government

Agreed by North East LEP Board 
and Secretary of State for 

Business Energy and Industrial 
Strategy

Thank you




