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What is the UK Industrial Strategy?

Published by government in 2017, it sets out how the UK will create an 
economy that boosts productivity and earning power across the country

The vision is for the UK to:

 — be the world’s most innovative economy

 — create good jobs and greater earning power for all

 — have a major upgrade to its infrastructure

 — be the best place to start and grow a business

 — have prosperous communities across the country

To achieve this, it is important to ensure every part of the UK 
realises its full potential



What is productivity?

Productivity measures how much output is produced by a given input 
– for example, the value of the goods or services produced per worker 
within a region or sector

Improving productivity means more output can be produced with given inputs

Productivity matters because it is a key driver of economic growth, social 
prosperity and living standards. In the long run, a country’s ability to raise 
living standards is almost entirely down to its ability to increase productivity

How is the UK Industrial Strategy structured?

Grand Challenges4 Sector Deals 
(published to date - more planned)10Foundations5

Artificial intelligence  
and data economy

Clean growth

Ageing society

Future of mobility

Ideas
the world’s most innovative economy

People
good jobs and greater earning power for all

Business Environment
the best place to start and grow a business

Places
prosperous communities across the UK

Infrastructure
a major upgrade to the UKs infrastructure

Aerospace

Artificial Intelligence

Creative industries

Construction

Nuclear

Offshore wind

Rail

Tourism

Automotive
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What is the North East Local Industrial Strategy?

The North East Local Industrial Strategy will be an evidence 
based delivery plan extending to 2030 that is aligned to the 
UK’s Industrial Strategy, setting out how the North East will 
play its part to boost productivity and living standards for its 
residents and businesses

It will: 

 — Set out how the region and government will work together to 
maximise our contribution to UK productivity

 — Identify areas where we can drive North East industrial and 
business growth and include propositions to contribute to the UK’s 
Grand Challenges and Sector Deals

 — Provide information to inform investment programmes for future 
funding, subject to future consultation

Increase the number of 
jobs by 100,000 by 2024

70% of all jobs created 
between 2014 and 2024 

will be better jobs

How does the Local Industrial 
Strategy fit with the North East 
Strategic Economic Plan?

Close the gap with 
England excluding 

London in the 
employment rate for 
people aged 16-64 by 

2024

Reduce the gap with 
England excluding 

London in economic 
activity for people aged 
16-64 by 50% by 2024

Reduce the gap with 
England excluding 

London in private sector 
employment  density by 

50% by 2024

Reduce the gap with 
England excluding 

London in GVA per hour 
worked by 50% by 2024

Grow and develop  
North East economy

6 Targets

Delivery mechanism to increase productivity 
and living standards

Maximise North East assets and opportunities 
to address our challenges.



North East Local Industrial Strategy governance

Decision making

Advisory

North East LEP Board

North East Local Industrial  
Strategy Steering Group

North East Local Industrial  
Strategy Working Group

Secretary of State for Business, 
Energy and Industrial Strategy

Representatives from:
– Government
– North East Local Enterprise Partnership
– North East Combined Authority
– North of Tyne Combined Authority
–  Newcastle University  

(on behalf of four universities)

Progress to date

FebruaryJanuary March

Secretary of 
State announces 
government will 
work with North 

East to develop LIS

LEP Board 
approves 
approach

LEP Board 
reviews 

progress

LEP Board 
reviews initial 

evidence

LEP Board agrees 
vision and reviews 

initial strategy

Review of North 
East productivity 

commissioned

North East 
evidence base 

reviewed by 
cross – Whitehall 

LIS Analytical Panel

Review of North 
East sectors, 
assets and 

competencies 
commissioned 

Our Economy 
published

North East’s approach 
to developing evidence 

base reviewed by 
cross –Whitehall LIS 

Analytical Panel

April

Ongoing discussions with government

Engagement with regional partners through established structures and ad hoc discussions

Development of evidence base, using North East Economic Evidence Forum as ‘critical friend’

Monthly meeting of Steering Group and Working Group

May June JulyJuly

2018 2019

August September October November December

Strategic 
Economic Plan 

engagement event

Engagement event to 
consider implications and 

of productivity review

Policy meetings with 
government departments

LIS Summit
Discussions with 

LA7 Economic 
Directors

Governance

Evidence

Engagement 

Other Launch of refreshed 
Strategic Economic Plan



Questions?

What does the UK Industrial Strategy say about Health and Life Sciences?

Supporting new products 
and services for the 

growing global population 
of older people, meeting 
important social needs 

and realising the business 
opportunity for the UK

Leveraging our health 
data to improve health 

outcomes and UK 
leadership in life sciences

Supporting sectors to 
adapt to a changing and 

ageing workforce

Supporting care providers 
to adapt their business 

models to changing 
demands, encouraging 
new models of care to 
develop and flourish

Ageing Society Grand Challenge 

Ambition – We will harness the power of innovation to help meet the needs of an ageing society 

Early priority areas have been identified as:



Life Sciences Sector Deal 

Key elements of Life Sciences Sector Deal include:

Establishing the Health Advanced 
Research Programme

Strengthening the UK environment 
for clinical research

Increasing investment into 
R&D by businesses, charities, 
NHS and government

Making the UK a global hub for 
advanced therapies manufacturing

Improving UK environment for 
businesses to scale up

Supporting growth of life sciences 
manufacturing

What does the UK Industrial Strategy say about Health and Life Sciences?

Encouraging NHS innovation and 
collaboration

Improving the regulatory environment

Improving the UK’s health data 
infrastructure

Implementing a regional approach to the Sector Deal and working with cluster 
organisations representing the sector

Generating good jobs and greater 
earning power for all

What does the UK Industrial Strategy say about Health and Life Sciences?



Health and Life Sciences in the North East

Health and Life Sciences is one of four areas of strategic importance 
set out in the North East Strategic Economic Plan 

Pharmaceutical manufacturing is one of the industries covered by the 
Advanced Manufacturing area of strategic importance

Advanced 
manufacturing

Health and  
life sciences

EnergyDigital

Health and Life Sciences in the North East

Key opportunities for the region include:

The North East is home to a number of national centres of excellence which provide opportunities to 
support the growth of the sector. Key to this approach is continuing to strengthen working relationships 

Delivering the project pipeline set out in the North East Health and Life Sciences Plan, including: 

• SmartMed - a project supported by the UK Medicines Manufacturing Industry Partnership where the 
North East LEP is working with the Centre for Process Innovation and partners to enhance support for 
the smart and intelligent packaging of medicines, smart medical devices and drug delivery

• Great North Care Record - a UK leading initiative to share medical information across the North East 
and North Cumbria amongst authorised health and social care practitioners. It will ensure that health 
care activities such as diagnosis medications, hospital admissions and treatments can be improved for 
both patients and the health system

The Life Sciences Sector Deal and Ageing Society Grand Challenge provide opportunities to take forward 
the region’s priorities in relation to health and life sciences



Questions?

Developing an evidence base for North East LIS

Builds on earlier research 
undertaken in North East 
and ongoing of research 

being undertaken in 
region and more widely.

Commissioned review of 
North East productivity 
performance and what 

underpins this.

Our annual ‘state of the region’ 
report, Our Economy provides 

overview of the North East LEP 
area economy and how it is 

changing over time. This year’s 
report focused on what makes 

the North East competitive.

Commissioned review 
of North East sectors, 

competencies and 
assets that can 

support productivity 
improvements.

Have used North East Economic Evidence Forum as ‘critical friend’  
to review evidence base throughout LIS development process.



What the LIS evidence tells us about Health and Life Sciences in North East?

Strong academic base in 
health and life sciences

Ability to deliver cutting edge research - through 
universities, NHS trusts and Academic Health Science 
Network (AHSN)

Expertise in e-health and 
health analytics

The review of North East sectors, competencies and assets highlighted the region’s key strengths in 
relation to Health and Life Sciences as being:

Establishment and co-location of the National Innovation 
Centre for Ageing (NICA) and the National Innovation 
Centre for Data (NICD) provides a major opportunity

Opportunity to develop 
a ‘living laboratory’ for 
healthy ageing in the region

Key pharmaceutical manufacturing strengths 
include high potency manufacturing and continuous 
manufacturing

Capability in pharmaceutical development, focused around small molecules and biologics and capacity 
in relation to process innovation (for example, around packaging)

Accessing appropriately skilled workers, especially at more senior levels

Need for a stronger regional leadership, recognising the interests of different partners and bringing 
together different business and policy areas (e.g. digital, pharmaceuticals, ageing)

The review also identified a number of challenges including:

Brexit has raised concerns in relation to workforce, R&D funding and regulation

What the LIS evidence tells us about Health and Life Sciences in North East?



Bring together the health and social care sectors, universities, digital and consumer products 
companies and designers in the North East to create new product and service opportunities in relation 
to ageing, including consideration of a new form of innovation delivery partnership to implement this

Work with North East of England Process Industry Cluster (NEPIC) across the North East to support the 
manufacturing sector

Raise awareness of the region’s development capability, notably in biologics

Assist SMEs in pharmaceutical manufacturing with digitalisation

Key recommendations from the review:

What the LIS evidence tells us about Health and Life Sciences in North East?

What the evidence tells us about ‘what works’ in Health and Life Sciences?

Evidence remains largely inconclusive on how best to drive productivity within this sector.  
Across a number of research studies, factors reviewed included:

 — Programmes with multiple objectives vs. more focused objectives

 — Levels of delivery - local and national and effectiveness of delivery

 — Sector specific programmes compared to more general progammes. However, 
programmes that target particular sectors in terms of financial support appear to do 
slightly worse in terms of increasing R&D expenditure and innovation, compared to 
those that are sector neutral



Questions?

–  Does the evidence base reflect your understanding of 
Health and Life Sciences? 

– Is there anything missing from the evidence base?

What are we doing already?

Key activities identified in the North East Strategic Economic Plan to be 
delivered between 2019 – 2021 include:

Define, prioritise and communicate strategic opportunities

Identify challenges and support needs

Shape and coordinate delivery plans

Connect activity to our five delivery programmes

Ensure a strong link to the Local Industrial Strategy 



Strengthen business support for Health and Life 
Sciences businesses

Development of the national centre for smart and 
intelligent packaging of medicines, smart medical 
devices and drug delivery in the North East

Proposed approach to Health and Life Sciences in the North East LIS

Support commercialisation 
of science strengths in cell 
and gene therapies, photonics 
and ultra-high potency 
manufacturing

Further strengthen our leading 
position in clinical research and 
trials, including making use the 
Great North Care Record

North East to take lead on 
Ageing Society Grand Challenge

Strengthen collaboration between:

• Health and Life Sciences and pharmaceutical 
manufacturing

• North East and other regions with complementary 
Health and Life Sciences assets

• North East and Tees Valley, building on 
complementarity of the pharmaceutical and 
chemicals sectors

Discussion questions

Does the approach being proposed tackle the issues holding back the productivity of the North 
East Health and Life Sciences sector?

Is the proposed approach the most effective way to increase productivity in the Health and Life 
Sciences sector in the North East? How could we have a greater impact on productivity?

Is there anything missing from proposed approach?



Discussion questions

Which element(s) of the proposed approach is most important?

What is needed to deliver the proposed approach? 

We are keen that the North East LIS is outward looking. Which partners outside the region 
should the North East be working with on this approach?

Next steps

Feedback from engagement summit

Ongoing discussions with 
North East LEP advisory boards 

and other regional structures

Bilateral discussions 
with government

Draft North East  
Local Industrial Strategy

Submitted to government

To be reviewed by Working 
Group, Steering Group and 

North East LEP Board

Final North East 
Local Industrial Strategy

Published by government

Agreed by North East LEP Board 
and Secretary of State for 

Business Energy and Industrial 
Strategy




